3 bark rule—first week focus on conditioning  your cut-off word, “Enough!”.  This is going to be used to call your dog away from barking at something.  All you are going to do is when your do is being quiet you are going to say “Enough” (or whatever cut off word you’d like) and then click/treat.  “Enough” - click/treat.   After some time practicing this, you can ‘test’ it out if she’s made the connection by saying “enough” when she’ mildly engaged in something (not barking)… if she turns her head to look at you click/treat.  You can start saying “enough” while she’s engaged with things and then click/treat for her orienting to you and not barking  (if you don’t have a clicker handy, it’s okay to use your marker word and then give a treat).  You can slowly increase her distraction level (but don’t add in the barking yet).
If she is reliably coming to you for a reward from distractions with your cut-off word after at least a week of conditioning it, you can start using it when she’s barking.  Start with a low level bark (maybe your dog barks once or twice if  a partner leaves a room—you can use it then  or barks if your phone rings or someone stands up from the couch)…. Don’t start out trying to call the dog away from a big barking episode they do if someone rings a doorbell… you have to work your way up to it.  As your dog is successful with the lower level barks, you can increase the difficulty—IF your dog CANNOT respond to a low level bark they cannot to a higher level … work up to it.

Quiet—This is a cue I use if a dog is demand barking and the handler is desperate to communicate to the dog to stop barking.  With all the other training and desensitization, this may not even be needed.   The way you teach quiet is to first teach your dog to bark.  If you know a word that already gets your dog to bark you can use it or you can try “woofing” at your dog or you can do something that gets your dog to bark (if you use this last method you will need to start adding a word BEFORE the action that gets your dog to bark so they learn the word to bark).  

As soon as your dog barks you will click/treat (which will interrupt the barking and teach your pup to bark ONCE).  You don’t want to wait to click until he/she is quiet because we want to teach a short bark not a stream of barking.

When your pup is reliably responding with a short bark to your cue, you can start adding “quiet” after the first bark and click/treating the quiet.    So you’d say “speak”—dog bark—“QUIET”—CLICK/TREAT the quiet.  If they bark after you say quiet wait for quiet and click that.  The click after the “quiet” cue can be immediately after as long as it’s quiet.  Repeat this… you can start using the word “quiet” after voluntary barking episodes to mark and reward the quiet and as long as they are reliably staying quiet after you say so, you can test out asking for “quiet” when they are barking (not a reactive barking fit to start…start with low level barking).

Mental Exercise—Increase mental work—often excessive barking has a root in needing more mental work.  Use treat dispensing toys to make them work for their dinner, play scent games, do extra training, or give your pups a job.
